CITY OF EMORY
Minutes of the
Special City Council Meeting
Budget Workshop
Tuesday July 30, 2024

The City Council of Emory met on the 30th day of July 2024 at 6:00 pm for a Special City Council Meeting
and Budget workshop with the following members present: Mayor Earl Hill III, Mayor Pro Tem Blake
Cooper, Lori Honeycutt, Jacob Roan, and Jannie Stephens Others present: James Smith with TRWA, EDC
Director Leah Drowns, Samantha Gibby Finance Director and City Secretary Donna Raper,

Meeting called to order by Mayor Earl Hill III at 6:00 pm.

Items For Consideration and / or Action

A, Departmental Updates: Samantha Gibby introduced James Smith with TRWA informed the
council on the results of the water and sewer audit for the city.

B. No action taken on a recommendation from the Planning and Zoning Commission to replat and
rezone 516 and 304 N. Texas St. from commercial to residential.

Budget Workshop

A. City Council discussed the FY 2025 budget.
Motion made by Blake Cooper seconded by Lori Honeycutt to take a recess at 8:21 pm. Motion
carried unanimously.
Motion made by Blake Cooper seconded by Jacob Roan to resume the Budget Workshop
at 8:39 pm. Motion carried unanimously.

Motion made by Lori Honeycutt seconded by Jacob Roan to adjourn. Motion carries unanimously.
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Adjourned 11:09 pm
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